Checklist for Identifying and Evaluating

Program Goals, Activities, Outputs, and Outcomes

	Focus Area
	Considerations and Criteria

	Goals
	· Be specific.
· Identify what you are trying to accomplish.

· Think in terms of outcomes rather than process or products.

· Is the goal achievable within the specified timeframe?

· Is the goal measurable?

· Is the goal within the scope of your control?

· Is the goal action-oriented?

· Is the goal realistic?
· 

	Activities
	· Is the activity action-oriented?

· Will the activity move you toward your goal?
· Is the activity theoretically-based?
· Is the activity do-able with available resources?
· 

	Outputs
	· Think in terms of “product” – something that will be produced.

· Is the “ product” producible with the available resources?
· Will the outputs move you toward your goal?
· 

	Expected Outcomes
	· Think in terms of impact—what do you expect to happen as a result of your activities and outputs?

· Is the expected outcome an important aspect of your goal(s)?

· Is the expected outcome specific?

· Is the expected outcome meaningful?

· Is the expected outcome measurable?

	Outcome Questions
	· What do you want to know?
· What’s the BIG question?

· Who needs to know what?

· Administration?

· Parents?

· State/funders

· Community?
· 

	Outcome Indicators
	· What information do you need to answer the question(s)?
· Is the indicator specific?

· Is the indicator measurable?

· Is the indicator meaningful?

· Is the indicator short or long-term (need both)?

· Is the indicator possible with available resources?
· 

	Outcome Data Collection
	· Are information sources identified?
· Available from existing sources?

· New sources must be developed?

· What methods will you use to collect information?

· Can sampling methods be used?

· Must information be collected about all students?

· Who will collect the information?

· Do arrangements need to be made for data collection?

· Do data collection instruments need to be developed?
· 

	Outcome Data Analysis and Reporting
	· How will data be analyzed?
· Will you compare groups?

· Will you determine change from one period to another?

· Who will analyze the data?

· Who will the information be reported to?

· How will the information be reported?
· 


Bibliography

Guskey, T. R. (2000). Evaluating Professional Development. Thousand Oaks, CA: Corwin Press.

Patton, M. Q. (1997). Utilization-Focused Evaluation: The New Century Text. Thousand Oaks, CA: Sage Publications.

W. K. Kellogg Foundation. (October 2000). Logic Model Development Guide. Battle Creek, MI: Author (www.wkkf.org).

Wholey, J. S., Hatry, H. P., Newcomer, K. E. (1994). Handbook of Practical Program Evaluation. San Francisco: Jossey-Bass.

Kohler ( Checklist for Goals, Activities, Outputs, & Outcomes
December 2002  (  2  


