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Use this form and guidelines as a framework for reporting your activities, products, and outcomes during the target period. Specific activities are identified in the first column. Address those relevant to your activities during the year and add additional topics and activities as needed.

	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	Describe your activities in each of the topics listed. 

For example, describe your activities to increase student-focused planning, including active student involvement in their IEP and/or 4-year plan development. 

Activities might include such things as:

· Review the current IEP planning process

· Develop a new IEP process or form

· Conduct teacher training to increase student involvement

· Purchased and implemented a specific curriculum

· Developed agency services info packet

· Worked with employers to develop job sites


	Indicate whether the activity was

· A new or continued activity

· If the activity is complete or will be continued next year:

· New this year

· Continued from previous year

· Complete this year

· Continue next year
	Did you produce any products? Describe the “outputs” of your activities. 

Outputs might include such things as:

· A new IEP planning form

· New course or curriculum to teach student involvement

· New classroom activities to teach student involvement

· Parent workshop

· Teacher workshop

· Parent and/or student planning guide

· New entrepreneurship program

· New assessment strategies implemented

· Agency information packet


	Describe the outcomes you achieved. Outcomes represent the impact your activities and/or products had on those to whom they were targeted (e.g., students, teachers, parents, etc.). 

Outcomes might include such things as: 

· Increased student attendance at IEP meetings

· Increased parent attendance at IEP meetings

· Increased # goals identified by students

· Increased # students who evaluated their progress in meeting IEP goals

· Increased student abilities or skills (e.g., academic, work, independent living)

· Increase in student attendance
	Describe the evidence you collected to indicate the outcomes listed were achieved. 

Evidence of outcomes might include such things as:

· # and % of students who attended their IEP meeting 

· # and % of students who identified IEP goals 

· # and % of goals identified by students 

· Results of pre-post tests of student skills

· Results of a parent and/or student satisfaction survey

· # and % of students who enrolled in voc ed 

· # and % of students in paid work experience

· Student attendance rate

· Student graduation rate




	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	1. Activities to increase student-focused planning, such as

· Student involvement in their IEP and/or 4-year plan development

· Student attendance and participation in their IEP meeting

· Transition goals in the IEP


	· New this year

· Continued from previous year

· Complete this year

· Continue next year
	See examples above
	See examples above
	See examples above

	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	2. Student development activities, such as those focused on

· Developing students’ skills (academic, social, self-determination, employment)

· Collecting and using assessment information


	· New this year

· Continued from previous year

· Complete this year

· Continue next year
	
	
	


	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	3. Activities to increase agency involvement or linkages, such as

· Developing an interagency agreement or council

· Establishing collaborative referral procedures

· Developing agency information guides 


	· New this year

· Continued from previous year

· Complete this year

· Continue next year
	
	
	

	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	4. Activities to increase parent/family involvement or increase parent/family knowledge, such as

· Providing parent training

· Developing information guides


	· New this year

· Continued from previous year

· Complete this year

· Continue next year
	
	
	

	Activities
	Status
	Outputs
	Outcomes
	Outcomes Evidence

	5. Activities to build or improve transition services structures, such as

· Review or establish transition-related policies

· Conduct professional development

· Evaluate transition outcomes 


	· New this year

· Continued from previous year

· Complete this year

· Continue next year
	
	
	


	Sustainability Questions
	Description

	6. Please describe the supports that exist for transition services in your local school, region, or ISD. Supports might include:

· Strong leadership support

· Adequate and/or skilled personnel

· Active agency and/or family involvement


	

	7. What barriers exist that impede implementation of effective transition services in your local school, district,  or ISD?


	


	Sustainability Questions
	Description

	8. Please describe your goals for program improvement. What additional support do you need to achieve these goals?

List:

· Key areas to improve

· Supports needed to make changes


	

	9. If you left tomorrow, how would the program improvements be continued?

List:

· Strategies that have been implemented to ensure sustainability
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